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Interview  
	A teacher of International Academy a public school in the Michigan United States, he is a registered member of the American Federation of Teachers. It is the second-largest labor union in the United State that represents teachers from public and private schools, colleges, and universities. The teacher taught in the International Academy for five years and he has been a member of the Union for four years. The union is good in collective bargaining of the workers’ salaries and fight against racial discrimination in the schools. Their work in the past years has led to an increase in the workers' pay by the states thus it is strong in collective bargaining. 
The weakness of the union is that it does not mentor its members to democratically participate in its activities consistently. The labor contract of the union also limits the improvement of the salaries especially in the community schools (Cain, 2017). This is because the union uses the school's resources to negotiate contracts with employers. This means there are high chances of having a stagnant salary if the school maintains the same level of resources. The racism among the students in the schools is not well covered in the (AFT) since it also advocates for the quality education of the students (Cain, 2017).  This situation can be improved if the members of the union are nurtured consistently through seminars and other forms of teaching that can help them involve in the activities of the union such as demonstrations or elections. The union should negotiate new contracts for its members depending on the years the members worked in the schools and resources. The contract should include respect for the children's rights and the lack of racial discrimination by the teachers so that the children may enjoy equality in classes.   
The management ensures the union's laws are followed and the teachers are paid equally despite the different backgrounds and their rights are respected. Most teacher's rights are followed by the management because of the labor suits that may lead to management paying fines for not committing to the contracts. The major issues of the unequal payment between the African Americans and the white’s teachers are followed strictly by the unions thus most of the schools pay teachers equally.    
The interaction of the members of the union with the union administration is done through emails. There are emails sent every month to its members about the union's development activities and announcements (Cain, 2017).  There is an email that a member can use to communicate with the union, despite the emails other forms of communications provided is the use of call numbers and also through visitation of their offices. If any member wanted to file a complaint to the union, he or she will visit the union's offices directly or call them using the provided union’s number that is always active during the day. 
The American Federation of Teachers has collective labor negotiations that it used in 2008 for the high school teacher's increase in pay and equality in the school's payments(Cain, 2017). There are other individual contracts between the union and the employers that are done smoothly without a lot of problems. This is because the union bases its negotiations of the payment based on the school's available resources (Cain, 2017).  It always ensures the school resources are well utilized and the members are paid reasonably in a way schools will continue operations without compromise while the teachers are comfortable. This is mostly carried out in the community schools where the teachers are not paid by the state. Collective bargaining of the contracts is effectively done to the members who teach public schools. The union is beneficial to its members since it helps the employers to respect the employer’s rights. The AFT does not only represent the teachers but also the health workers. 
I will educate the members of the unions of our main activities and provide every member with information about the events.  This is because some of the members feel they are left out in the union's activities like elections.  I will ensure that the employers pay equally the teachers despite their color or origin. This is because many teachers especially of African American origin complain they are not paid equally with their whites counterparts.
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[bookmark: _GoBack]Interview
a. What is the name of your employer and the name of the union? The employer is International Academy in Michigan the union name is American Federation of Teachers union.  What is your job title? Teacher .How long have you been with this employer? 5 years .How long have you been a member of the union? 4
b. What does the union do well for you? Contract negotiations and equality fight in schools.  What do you think are its strong points? Contract negotiations .What does the union not do well? Poor information distribution. Where do you think it can improve? Share the information of the union’s activities through emails and social media (SLO 1)
c. How does management work with the union? They ensure the rights of the employees are taken care of depending on the labor laws. Do you feel that management follows the rules? Yes .Why or why not?  Because we are paid in time and we work according to the contract agreement (SLO 2)
d. How do you interact with the union? Email and physical visit to their offices. How does the union communicate with you? Through emails and messages.  What would an employee do if he/she wanted to file a complaint through the union? Visit their offices physically or make a call (SLO 3)
e. From what you can see, how do the union and your employer negotiate a new contract? They negotiate according to the school resources and time taken at work.  Is this normally seen as a positive or negative process, and why? It is seen as a positive in some instances like when the employer is willing to pay for the new contract in the instances they are not willing to pay other factors are considered such as school resources available.  (SLO 4)
f. Overall, do you feel that the union benefits you and other employees? Yes. Why or why not? Because the employees’ rights are respected at work and they are paid accordingly.  
g. Student:  Come up with your own question to ask your interviewee. 
Can you get out of that union? No I cannot because my interest are well represented there.
Human Resource Management
Compensation of the employees is one of the biggest issues human resources in the companies are dealing with. Some of the companies are small and try to cut off the expenses to make profits, but it is a challenging matter because of the workforce required. The companies that are growing fast experience these problems since they need more workers but at the same time, they need to reduce the cost of expenses through worker's compensations (Nursaid et al, 2020). In large companies, there are large payrolls of the employees that make them struggle to compensate the workers. There are more cost expences in companies in many things such as taxes, machines, and salaries. Most of the companies give excuses on the expenditure of the company which does not allow them to compensate the workers. Some companies do not compensate their workers despite the years and the work they have worked in the company.
I think the employees should be compensated for the efforts they put into the company’s development. Despite the company's financial difficulties it is important to appreciate the workers because they can contribute to the success or failure of the company. Some of the workers are forced to work overtime without payment so the company can continue to produce the best (Nursaid et al, 2020).  While others are threatened to work extra time or they will be sacked from the jobs especially those who are not in the labor unions to protect their rights. Especially in this period of the pandemic of the COVID 19 most of the employees are not compensated. This is because most of the companies are going through difficult financial situations. Some of the works were sucked while those that were retained are overworked without compensation. This is an infringement of the rights of the employees.
I disagree with the people or the company owners who take advantage of the current situation to overwork the employees without the compensations. The compensation encourages the employees to work extra hard in the company's work. It helps the employees to feel responsible for the companies work since they might feel their efforts are appreciated (Nursaid et al, 2020). The companies with low employees who are overworked should be compensated for their efforts. There are many ways the companies can compensate the employees during this time of the Coronavirus pandemic where many businesses come to a sudden stop.
The employees can be arranged in shifts and paid half of the salary than the situations where some employees are sucked and the remaining work extra hours without compensation (Nursaid et al, 2020). Compensation of the employee is not only limited to the money payment but also other ways that may not be expensive to the companies. For example buying of the gifts of the best performing employees which can encourage others to work hard. The companies should consider the employees' rights before considering the companies' profits because they are the main contributors to the profit generation of the company. 
The opposition argues that the employees should not be compensated especially this time of the financial crisis across the world. They argue that they are undergoing a financial crisis in the management of the companies thus they cannot manage to compensate the employees. They also argue that it is expensive to compensate the employees since they have a lot of the cost to cover and reduce the cost of running the companies. The companies have many arrears of the worker's compensation that make it difficult to start the program of compensation for the new employees.
 	 I think so long as the employees to go work they should be paid according to the efforts they put in their work. The workers’ rights should be prioritized especially these time of the pandemic since they risk their lives going to work. The companies can provide alternative ways of reducing the work of the employees by employing more so that there are no part time compensations. Provision of the worker's safety precautions to avoid accidents at work that can make the companies pay more to compensate them. Thus I believe compensation of the employees during this time of financial difficulties is important to their well-being.
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